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AGENDA

» Background
» Statewide Trails Plan
» Fall Engagement Activities
» Survey, Town Halls, Focus Groups
» State of Trails System
» Thematic mapping
» Resource Hub
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Background

» General Fund dollars were provided in the State Budgets approved in June 2022 for
the planning, development, and construction of multi-use trails throughout the
Commonwealth

» The CTB to prioritize the funds for:
» New regional trails
» Projects to improve connectivity of existing trail networks
» Provide geographic diversity in the use of such funds

> Directs the establishment of a State Trails Office

» Develop a State Trails Plan and State Trails Information Clearinghouse consistent
with the January 2022 "Report of Virginia Multi-Use Trails Initiative™

» State Trails Office shall coordinate with the State Trails Advisory Committee and
the Department of Conservation and Recreation
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Statewide Trails Plan
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Multiuse Trails definition
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Engagement activities —Survey

Survey Intent

» Collect input from a diverse group of
trail users and non-users

» Understand existing uses and
challenges of multi-use trails

» Gather information related to desired
uses of multi-use trails

» Develop a contact list to continue
participation in the plan development
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Engagement activities - Survey

Summary
» September 20 — October 25, 2023

» More than 5,700 responses

» Responses received from throughout
the Commonwealth

» Promoted via:
v' Members of the Advisory Committee
v VDOT website/social media
v' Email list servs

v" Outreach pivots (to underrepresented
groups)
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Engagement activities — Survey

Module 1 — Multi-use Trail Usage
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Engagement activities — Survey

Module 2 — Frequent Multi-use Trail Users
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Engagement activities — Survey

Module 3 — Infrequent Multi-use Trail Users
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Engagement activities — Survey

Module 4 — Priorities for Multi-use Trail Users
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Engagement activities — 3 Virtual Townhalls

Key Takeaways:

1. Representatives from local governments, regional
planning bodies, and trails-oriented groups are
engaged in the work of the State Trails Office.

2. Safety concerns, right-of-way issues, and funding
are barriers to multi-use trail development across the
Commonwealth.

3. Potential ways for the State Trails Office to assist:
» Building consensus with appointed and elected
officials
» Managing a robust data clearinghouse that will
help support grant applications and other needs
» Creating awareness and generating excitement
for multi-use trails
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Engagement activities- Focus Groups

Intent of the focus groups:

» Gather more detailed information from a diverse group of users and non-
users of multi-use trails

» Hear organic conversations around multi-use trail topic areas

» Help triangulate results across survey, townhalls and focus groups

Focus Group process:
Screener questions
Discussion guide development
Recruitment

Pre-group activities

Focus group meetings

VVVYVYVY
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State of Trail System — Overview

> Inventory of current statewide trail network
using data from DCR, MPQOs, PDCs and local jurisdictions

» Review data quality and attributes

» |dentify high-level multi-use trail needs that will
iInform Statewide Trail Plan

> |Initiate development of a statewide Resource Hub for all trails
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State of Trail System — Multiuse Trails

» 2900 miles of planned multiuse
trails

» 1500 Miles of existing multiuse trails

» Attributes:

» Trail Name
Trail Type
Trail Status
County/Independent City Name
PDC Name
Surface Type (if provided)
Width in feet (if provided)
Segment Length in Miles

YV VV V V V V

Trails Data Inventory — January 2024
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Descriptive Elements (Thematic mapping)

» Underserved Communities — trail serves or passes through an underserved
community.

» Connections to Regional Destinations — provides direction connections to key
regional destinations (employment/activity/medical/retail center, parks, etc.).

» Close to People — trail is accessible within an average 10-15-minute bike ride
distance from population center.

» Safety — trail helps provides or contributes to safety improvement.
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> A go-to resource site for all types of trails in Virginia

» Collect data on existing and planned multi-use trails/trail
networks across the state

» Collaborate with others to integrate other trail types
» Standardize trail attributes

» Spatialize trails data and develop an interactive mapping
interface
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Website:
vdot.virginia.gov/trails

Contact the State Trails Office:
statetrailsoffice@vdot.virginia.gov
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