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Agenda

• Project Introduction

• Hazards and Risks

• Impacts and Interventions

• Resilience Together Project

• Q & A 



Project Summary

Resilient Together is a joint planning and community engagement process to help our
community prepare for the more intense and frequent severe weather events that we face.

Albemarle County the City of Charlottesville, and the University of Virginia have
partnered in this work. The project will engage staff, partner institutions, community-based
organizations, and the public.

Outcomes:
• Climate adaptation and resilience plans 

• Framework for community investments

• Increased resilience through community 
engagement

Goals:
• Enhanced quality of life

• Reliable systems

• Economic vitality

• Healthy ecosystem

a strong, safe, and healthy future for all
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Hazards & Risks: Overview

Local Hazards 
& Risks

Extreme Heat

Drought

Heavy Rainfall & Flooding

Wildfire Smoke

Shifting Seasons & Pests



Hazards & Risks: Here and Now 
NBC29 News, Charlottesville 09/02/23

ABC13 News 05/31/18
CBS19 News 11/16/23
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Hazards & Risks: Extreme Heat

Data from Albemarle’s Climate Vulnerability & Risk Assessment (2022)



Hazards & Risks: Drought

Data from Albemarle County Climate Vulnerability and Risk Assessment (2022)
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Hazards & Risks: Increased Flooding

Note: Illustrative graphic; not an actual local stream channel
Data for Albemarle County, Climate Mapping for Resilience 
and Adaptation Tool (CMRA)

…and our floodplains are growing.Precipitation is increasing…
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Hazards & Risks: Changing Seasons

Data from Charlottesville’s Climate Risk and Vulnerability Assessment 2022



What we mean by “Resilience”

How is building resilience different from emergency response?
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Longer Dry 
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Resilient Together: Project Outline

Discover Define Design Decide DoPrep

Foster shared 
knowledge of 
the challenge

Define specific 
resilience goals

Design 
strategies for 

adaptation and 
resilience

Create 
resilience plans

Adopt & 
Implement

Prepare for 
successful 

process

Resilient 
Together Project 

Team:

develops 
partnership 

designs process 

creates materials

Gov’t Staff, 
Subject Matter 
Experts (SMEs)

Cohort 
Roundtable 

Review

Staff & SME 
Review

Broad Public 
(public, business, 

nonprofit)

Climate 
Resilience Cohort 

(CBOs)

Staff & SME 
Engagement

Cohort 
Engagement

Broad Public 
Engagement

Staff Draft 
Content, Review

Cohort 
Roundtable 

Review

Broad Public 
Comment

Adopt plans 
Monitoring & 

Evaluation

Cohort Projects

Pursue grants & 
projects w/ 

partners



Staff & SME Engagement

• Equity and Justice

• Emergency Management

• Social & Human Services

• Facilities & Infrastructure

• Land Use & Planning

• Transportation Operations

• Economy & Livelihoods

• Healthy Ecosystems

• Schools

Staff/SME 
Round 
Table 

Groups

City Staff

County Staff UVA Staff

Regional & 
State 

Agency Staff

Round Table Focus Areas



Staff & SME Engagement

Discover Define Design Decide Do

Foster shared 
knowledge of 
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Climate Resilience Cohort

• Project within the Resilient Together Project

• Initiative to partner with CBOs that serve disadvantaged parts of 
our community in order to center equity and inclusion in 
resilience building

• EPA Environmental Justice Government to Government Grant -
$460,000

• Subgrants of $40k to up to 10 organizations

What is it?



Climate Resilience Cohort

Community 
Engagement Event 

(Discover Phase)

Community 
Engagement Event 

(Design Phase)

Community-
Centered Resilience 

Projects

Potential Additional 
Funding 

Opportunities

Planning Implementation

What does it look like?

Goal: deep collaboration that fosters community 
ownership of resilience projects

Climate Resilience Roundtable – made up of staff from partner CBOs



Climate Resilience Cohort
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Climate Resilience Work Is Happening

• Rivanna Authorities Central Pipeline Project

• Albemarle County Dam Safety work

• Cultivate Charlottesville Power to Grow Project

• Schenk’s Branch Tributary Stream Restoration Project

• Biscuit Run Stream Restoration Project

• ReLeaf Neighborhood Reforestation Projects 

Current Projects that Contribute to Resilience



1. January 2022 Winter Storm
• Preceded by 70°F weather
• Heavy, wet snow downed trees and power lines
• Extended power outages

2. June 2023 Wildfire Smoke
• Wildfires in Canada
• Smoke across much of eastern US
• Poor air quality for days

What do these 
examples make you 
think about from a 
long-term planning 

perspective?

3. Fall 2023 Drought (& Fires)
• Extended period with little to no rain
• Anecdotes of wells being impacted
• Wildfires near Albemarle County (burn ban)



Comments or 
Questions?



RESILIENT TOGETHER 
WEBSITE
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