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DRPT &:itwers \vDOT P PROJECT PIPELINE
Project Area

EdnamsRarest

SEarmington

Stakeholders Working Group
« City of Charlottesville
* Albemarle County
« UVA (Office of the Architect)
- MPO
« CAT/ JAUNT/ DRPT
 VDOT Staff - Planning, Traffic Engineering, L & D, and Residency
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The Pipeline Process... DRPT @iiiuey WOOT @ PROJECT PIPELINE

11/117/2023

» Broad analysis to understand problems and the causes Define the Problem &

« Stakeholders/Public engagement and feedback ”Potentially viable solutions”
* Develop range of possible alternatives to improve performance

* Runs from May through October *

{4 H H »
» Sketch level analysis to narrow options with detailed analysis POtentla"y solutions
« Stakeholders/Public engagement and feedback To
Planning level estimates and identify preferred alternatives “ . ”
Runs from November through February PreferrEd*SOIUtlonS

+ Cost estimation and refinement of the preferred alternative Concept Plan Refinement/
* Finalize multimodal investment strategy/deliverables/report Detailed Estimation
* Runs from February through July. *

Local SMART Scale Application?
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Phase 1 Results...

DRPT @iitwes WOOT @ PROJECT PIPELINE
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DRPT @i, WOOT @ PROJECT PIPELINE
Public Engagement Summary

Project Pipeline lvy Road Study (CU-23-09)

Project Engagement Rank what is the most important issue to you along the study area.

VIEWS PARTICIPANTS RESPOMSES COMMENTS

4,431 1,440 42,960 3,148

75 Corridor safety / intersection safety 758

08

Bicycle safety and accessibiliy 758 v
The following needs have been identified for this study. Do you agree with this initial assessment? PP beceswrion safety and accessibility .
(Check all that apply)
m Safety 1170 m Reducing traffic congestion 815 v
Cangestion mitigation 1057 v m Public transit access and service 621
Bicycle and pedestrian accessibility/connectivity 1057 m Slrza At s iz L S0
P t ki d si 641 v
m P . m roper pavement marking and signage
1,011 Respondents
Transit ibiliy CHivi 7 . 11
B s ocessvineycommecaiy e https://publicinput.com/Report/I12t44e0yrcd

1,402 Respondents
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https://publicinput.com/Report/l2t44e0yrcd

Ph. 1 Existing Conditions breT @i Wwoor @ PROIECT PIPELINE

Project Overview | CU-23-09

Route 250 (lvy Road) from Ednam Drive to US 29 Business

Project Fact Sheet
) VDOT District  Culpaper
5 g City of
. Locality Charlottesuillef
=) §=J @ -8 Albemarle County
& E o E .
3 & B E:{';:' 1.86 miles
% : Nearby Sharrows and bike
VTrans Priority Segments Bikeways | faes
= Priority 1 S Crossover g
Priority 2 g |
i £ Functional Other Principal
P".“”."" : i Classification = Arterial
= Priority 4 o) / |
gL ] StudyArea & SpeedLimit 35 mpn

Issues in the Study Area
247 crashes (2018-2022) within 150 feet of an intersection. 11, 21,12,10,10, and 12 crashes
associated with Ednam Dr, Canterbury Rd, US 29 SB Ramp, US 29 NBE Ramp, Old Ivy Rd, and
Alderman Rd intersections, respectively.

Project Purpose, Goals, & Objectives

There are sharrows (shared arrows — bikes share lane with vehicles) marked from Ednam Dr

Analyze the operational Identify cost-effective %) (hroug the interchange. A marked bike lane exists on easthound Ivy from Siilfried Ln to
and safety izsues preferred improvement ' Alderman Rd and on westbound hvy from Copley Rd to Old Ivy. There are no existing shared
identified along Ivy Road alternatives that address use paths (SUPs) on the corridor.
to provide enhanced safety the deficient conditions There aren‘t bus stops along Ivy Road, but the nearest one is on Emmet St N.
and transportation demand and prioritize safety and : e
management. acceasibility. 3 s) Congestion is one of the public concern in the study area. Queueing was observed at = Angla
5/ Farmington Dr, Canterbury Rd, and US 29 Ramps intersections. = Head-on

Sideswipe - 3ame Direction
8 Fixed Object - OF Road
B Deer

Sidewalks are continuous on both sides from Old vy Rd to Alderman Rd intersection. The only
curb ramps that are ADA compliant at Old vy Rd and Alderman Rd. Ped signals - with push
buttons and countdown heads are only at Old Ivy Rd and Alderman Rd intersections.

CU-23-09 | IVY ROAD CORRIDOR

PROJECT
PIPELINE
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Phase 2 - Northwest Quadrant

. . * STAB (Upper) S
Potential Solutions (TGS oLl
/\ ~ Northeast Quadrant
~ * North Grounds (Darden)
/  Barracks Road Shopping

Southwest Quadrant

e Boars Head / \
* |vy/Crozet

* Foxhaven/Ragged Mtn ~
&3 ~

~ Ry

gl
Southe3ast'QUi@drant * .
* vy Shopping ~ -;wk )
e Central Grounds ~ *
e Stab (Lower) /“'




Ivy Road AcCeSS  popr g voor P pROJECT PIPELINE
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Scorecards

Eastern Railroad Underpass - Universe of Solutions

; : Relative Reasons why an alternative might or
G of Alternatives
Teupings of Altem Cost might not be “viable"
Grouping A - One Way Traffic Pattern
£ Oree [ane (One Way, Westbound ) with Ped Shane Use g May not work because displaces traffic and causes congesion

Path.

Grouping B - Improvements to Maintain Existing Traffic Pattern

elsewhere within corridor.

Formalize existing yield condition [Altemating one-

May not work well due to conflicting traffic movements that are

82 way traffic) under RR Bridge and add new bike/ped 5 further exacerbated by the increased length of the area with
facilities conrflicting traffic mo
£ Sipnalize RR underpass by moving westhound Old hey & May not work well due to increzsed signal delay amd resulting
Stop bar west of BR bridge [Two Way) with SUP. congestion along hry Bd.
Straighten Old fvy to Tee into vy Difficult and upmmlg_Smﬁ l’nut;r:-de df-ﬁ'er!rltlal I:n- |fn-der|:|:ss
24 ke scvantase of exiti g s width 5455 and lvy Rd makes solution physically infeasible. Plus, existing
[ antage of exizing underpaz:'s widsh). drainage pattern and utilities add more challenges.
Space constrains might allow for 2 full wehicular travel lanes, but
5 Rezlign/ straighten existing road |w/S-cure) to take ses approach is still angled and might still not accommodate 2 bike/ped
advantage of existing underpass’s width. facility. Plus, existing drainage pattern and utilities add more
chall 3
5 R_epline existing RR h# with new car and e
bike/ped facility under railrozd.
‘Grouping C - Road Closure
Close RR underpass to wehices and convert to
7 bike/ped facility. 258
Build new alternative rosd connection to Leonard
Sandridge/ Copeley.
Grouping [ - Bike /Ped only Improvements
Possible. ADA prades not an issue. Existing baseball parking kot
8 Hew SUP between railnoad and the UVA sports N poses biggest challenge. Gets user to Central Grounds (primary
comples destination], but does not get users to shops along vy, (secondary
destination)
Certainhy the cheapest option, but doubtful. RR may not consider
#9 At prade pedestrian orossing 5% allowing an at-grade crossing even if it had fAashing lights, swing
armis, ek,
#10 Kew Bike/Ped Tunnel. 55535

| |

Green = A viable option.

Yellow = Either: mesds more investigation to determine if viable or

mot OR it is a wiable option, but may be too expensive.

PROJECT PIPELINE



Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set

.

Y, i
- - A .- "
'mi 5 ¥ %
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Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set
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Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set
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Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set
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Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set
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Old vy Rd/Ivy
Rd/RR Underpass _
Solutions Set s S ridge

#6 Replace RR bridge with wider
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Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set

#6 Replace RR bridge with wider
bridge

. #7 Close Old Ivy at lvy Road. Only
Pedestrian/Bicycle Connection to lvy

~ Road. Connect to Leonard Sandridge
Rd.
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Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set

-

#6 Replace RR bridge with wider
bridge

. #7 Close Old Ivy at lvy Road. Only
Pedestrian/Bicycle Connection to lvy

-~ Road. Connect to Leonard Sandridge
Rd.
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Old vy Rd/Ivy
Rd/RR Underpass
Solutions Set

#6 Replace RR bridge with wider

bridge

#7 Close Old Ivy at lvy Road. Only

Pedestrian/Bicycle Connection to lvy
—~ Road. Connect to Leonard Sandridge

Rd.
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10/23/2023

Old Garth/lvy Rd/RR
Underpass
Solutions Set

#1 NB On-Ramp (from Old Ivy Rd) - Restrict access to right
turns (no lefts) - S

#2 NB On-Ramp (from Ivy Rd) - Extend existing acc. lane as
much as possible to bridge abutment - S$

#3 NB On-Ramp (from Ivy Rd) - Replace bridge to provide
room for standard acc. Lane - S55$$

#4 NB On-Ramp (from Ivy Rd) - Elongated ramps for longer
acc. Lane - $8$$

#5 NB On-Ramp (from Ivy Rd) —Directional flyovers to the
north - $S$S$

#6 SB Off-Ramp (to Ivy Rd) —Extend existing dec. lane as
much as possible to bridge abutment - $$

#7 SB Off-Ramp (to Ivy Rd) — Replace bridge to provide
room for standard dec. lane - $SSSS

#8 SB Off-Ramp (to vy Rd) — Elongated ramps for longer
dec. lane - SSSS

#9 SB Off-Ramp (to Old Garth) — Extend dec. lane - $S
#10 NB On-Ramp (from Old Ivy Rd) — Extend acc. Lane - S$
#11 NB Off-ramp (to Ivy Rd) — Extend dec. lane - S$

#12 SB On-ramp (from Ivy Rd)— Extend acc. Lane - $$

#13 NB On-Ramp (from lvy Rd) — Close ramp and direct all
trafficto Old Ivy - §

#14 SB Off-Ramp (to lvy Rd) — Close ramp and direct all
trafficto Old Ivy - §

#15 SB Off-Ramp (to Old Garth) — Close ramp access to
Old Garth (permit access to STAB) - $

#16 SB Off-Ramp (to Old Garth) — Close ramp access to
Old Garth-$

#17 NB On-Ramp (from Old Ivy Rd) — Close ramp - $

C

Old vy Rd/Ivy Rd/RR
Underpass
Solutions Set

19



DRPT @i WPOT @ PROJECT PIPELINE
Pipeline Schedule

» Data Collection - Completed May 2023

* Kickoff Meeting — June 23, 2023

* Technical Team Meeting — September 8, 2023

* SWG Meeting — October 6, 2023

* Focus Group Meeting — October 23, 2023

* Phase 2 - “Preferred Alternatives” — Nov. to February

* Phase 3 — Application Plan and Estimates — March to August
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