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Project Area
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• City of Charlottesville
• Albemarle County
• UVA (Office of the Architect)
• MPO
• CAT /  JAUNT /  DRPT
• VDOT Staff - Planning, Traffic Engineering, L & D, and Residency 

Stakeholders Working Group



Phase 1

• Broad analysis to understand problems and the causes
• Stakeholders/Public engagement and feedback
• Develop range of possible alternatives to improve performance
• Runs from May through October

Phase 2

• Sketch level analysis to narrow options with detailed analysis
• Stakeholders/Public engagement and feedback
• Planning level estimates and identify preferred alternatives
• Runs from November through February

Phase 3
• Cost estimation and refinement of the preferred alternative
• Finalize multimodal investment strategy/deliverables/report
• Runs from February through July.
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Define the Problem & 
“Potentially viable solutions”

“Potentially solutions”
To

“Preferred Solutions”

Concept Plan Refinement/ 
Detailed Estimation

Local SMART Scale Application?

The Pipeline Process…
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Phase 1 Results…



Public Engagement Summary
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https://publicinput.com/Report/l2t44e0yrcd 

https://publicinput.com/Report/l2t44e0yrcd
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Ph. 1 Existing Conditions
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Northeast Quadrant
• North Grounds (Darden)
• Barracks Road Shopping

Northwest Quadrant
• STAB (Upper)
• Faulkner

Southwest Quadrant
• Boars Head
• Ivy/Crozet
• Foxhaven/Ragged Mtn

Southeast Quadrant
• Ivy Shopping
• Central Grounds
• Stab (Lower)

Phase 2 –
Potential Solutions



Ivy Road Access 
Management
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Scorecards
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set

#1 One Way WB Traffic
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set

#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set
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#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#3 Move Old Ivy stop bar before 
bridge
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set
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#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#4 T-intersection (Over or Under)

#3 Move Old Ivy stop bar before 
bridge
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set
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#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#4 T-intersection

#5 Realign (use S-curve) Old Ivy 
under railroad bridge to be more 
perpendicular to railroad for wider 
width; gain enough width for two-
way traffic and bike/ped facility.

#3 Move Old Ivy stop bar before 
bridge
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set
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#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#4 T-intersection

#5 Realign (use S-curve) Old Ivy 
under railroad bridge to be more 
perpendicular to railroad for wider 
width; gain enough width for two-
way traffic and bike/ped facility.

#6 Replace RR bridge with wider 
bridge

#3 Move Old Ivy stop bar before 
bridge
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set
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#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#7 Close Old Ivy at Ivy Road. Only 
Pedestrian/Bicycle Connection to Ivy 
Road. Connect to Leonard Sandridge 
Rd.

#4 T-intersection

#5 Realign (use S-curve) Old Ivy 
under railroad bridge to be more 
perpendicular to railroad for wider 
width; gain enough width for two-
way traffic and bike/ped facility.

#6 Replace RR bridge with wider 
bridge

#3 Move Old Ivy stop bar before 
bridge
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set
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#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#7 Close Old Ivy at Ivy Road. Only 
Pedestrian/Bicycle Connection to Ivy 
Road. Connect to Leonard Sandridge 
Rd.

#8 Ped/Bike connection along UVA 
property to Copeley Rd.

#4 T-intersection

#5 Realign (use S-curve) Old Ivy 
under railroad bridge to be more 
perpendicular to railroad for wider 
width; gain enough width for two-
way traffic and bike/ped facility.

#6 Replace RR bridge with wider 
bridge

#3 Move Old Ivy stop bar before 
bridge
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Old Ivy Rd/Ivy 
Rd/RR Underpass
Solutions Set

#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#7 Close Old Ivy at Ivy Road. Only 
Pedestrian/Bicycle Connection to Ivy 
Road. Connect to Leonard Sandridge 
Rd.

#8 Ped/Bike connection along UVA 
property to Copeley Rd.

#9 Ped/Bike connections at-grade 
rail crossing (potentially to car wash 
parcel)

#4 T-intersection

#5 Realign (use S-curve) Old Ivy 
under railroad bridge to be more 
perpendicular to railroad for wider 
width; gain enough width for two-
way traffic and bike/ped facility.

#6 Replace RR bridge with wider 
bridge

#3 Move Old Ivy stop bar before 
bridge
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Old Ivy Rd/Ivy Rd/RR 
Underpass
Solutions Set#1 NB On-Ramp (from Old Ivy Rd) - Restrict access to right 

turns (no lefts) - $

Ivy Rd/US 250-29 Interchange
Solutions Set

#2 NB On-Ramp (from Ivy Rd) - Extend existing acc. lane as 
much as possible to bridge abutment - $$
#3 NB On-Ramp (from Ivy Rd) - Replace bridge to provide 
room for standard acc. Lane - $$$$$
#4 NB On-Ramp (from Ivy Rd) - Elongated ramps for longer 
acc. Lane - $$$$
#5 NB On-Ramp (from Ivy Rd) –Directional flyovers to the 
north - $$$$$

#7 SB Off-Ramp (to Ivy Rd) – Replace bridge to provide 
room for standard dec. lane - $$$$$

#6 SB Off-Ramp (to Ivy Rd) –Extend existing dec. lane as 
much as possible to bridge abutment - $$

#8 SB Off-Ramp (to Ivy Rd) – Elongated ramps for longer 
dec. lane - $$$$
#9 SB Off-Ramp (to Old Garth) – Extend dec. lane - $$
#10 NB On-Ramp (from Old Ivy Rd) – Extend acc. Lane - $$
#11 NB Off-ramp (to Ivy Rd) – Extend dec. lane - $$
#12 SB On-ramp (from Ivy Rd)– Extend acc. Lane - $$
#13 NB On-Ramp (from Ivy Rd) – Close ramp and direct all 
traffic to Old Ivy - $
#14 SB Off-Ramp (to Ivy Rd) – Close ramp and direct all 
traffic to Old Ivy - $
#15 SB Off-Ramp (to Old Garth) – Close ramp access to 
Old Garth (permit access to STAB) - $
#16 SB Off-Ramp (to Old Garth) – Close ramp access to 
Old Garth - $
#17 NB On-Ramp (from Old Ivy Rd) – Close ramp - $

Old Garth/Ivy Rd/RR 
Underpass
Solutions Set

#1 Realign Old Garth to intersect Ivy 
at a perpendicular angle - $$$

#2 Roundabout - $$$$

#3 Free-flow SBR turn lane (with 
right turn lane into gas station; use 
available pavement and ROW) - $$

#4 SB dual rights (merge 
downstream using available 
pavement and ROW) - $$

#5 Replace RR bridge with wider 
bridge - $$$$$

#6 Close ramp to Old Garth Road, 
reroute traffic to loop ramp and 
make improvements - $

#7 Close underpass, reroute traffic 
to loop ramp and make 
improvements at the interchange - $

#8 Ped/Bike tunnel through railroad 
- $$$$
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#1 One Way WB Traffic

#2 Formalize alternating one-way 
traffic under RR bridge (Yield to 
oncoming (EB) traffic); widen 
approach pavement up to bridge 
abutments

#7 Close Old Ivy at Ivy Road. Only 
Pedestrian/Bicycle Connection to Ivy 
Road. Connect to Leonard Sandridge 
Rd.

#8 Ped/Bike connection along UVA 
property to Copeley Rd.

#9 Ped/Bike connections at-grade 
rail crossing (potentially to car wash 
parcel)

#10 Ped/Bike connections tunnel 
through railroad

#4 T-intersection (Over or Under)

#5 Realign (use S-curve) Old Ivy 
under RR bridge to be more perp. to 
RR for wider width for two-way 
traffic and bike/ped facility.

#6 Replace RR bridge with wider 
bridge

#3 Move Old Ivy stop bar before 
bridge

#9 One Way NB traffic - $$$



Pipeline Schedule
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• Data Collection – Completed May 2023
• Kickoff Meeting – June 23, 2023
• Technical Team Meeting – September 8, 2023
• SWG Meeting – October 6, 2023
• Focus Group Meeting – October 23, 2023
• Phase 2 – “Preferred Alternatives” – Nov. to February
• Phase 3 – Application Plan and Estimates – March to August

10/23/2023
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