CHARLOTTESVILLE AREA TRANSIT

FIXED-ROUTE BUS & MICROCAT SERVICES

TRANSIT IN CHARLOTTESVILLE.



CAT OVERVIEW

Providing tfare-free public transit to Charlottesville and
Albemarle County via three main services:

» Fixed-Route Service: 42 Fixed-Route Buses

o Regular, scheduled buses connecting key areas
and hubs like UVA and the Downtown Transit
Center.

* MicroCAT Microtransit: 8 Vehicles
(Albemarle County Only)

o On-demand service within designated areas,
connecting riders to fixed routes and otfering
tlexible, easy travel.

* Pupil School Transportation:

o Safe, reliable transit for Charlottesville City

Schools - daily commutes, tield trips, and summer

programs.



107 Full Time

66 FT Operators
Number of + 8 Supervisors

Authorized * 4 Customer Service Representatives
Transit Employees: . 6 Mechanics
+ 6 Bus Cleaners

- 1Safety, Security and Training Coordinator

« 16 Admin Staff

30 Temp/Seasonal

27 PT Reliet/Seasonal Operators
» |1 Customer Service Representative
 1Transit Lead Operator (Relief)
* 1lIntern



SERVICE AREA MAPS

CAT Fixed-Routes (Left)

- Services Charlottesville and parts of
Albemarle County.

- Reaches key locations such as UVA, local
hospitals, the downtown mall, and other
popular shopping centers.

 Serves routes that go to Pantops, Walmart,
Fashion Square, or any other stops in the
MicroCAT service area for easy transfers.

MicroCAT (Right)

« Services the US-29 Corridor & Pantops areas.

- Reaches key locations such as the airport,
medical centers, and popular shopping
centers.

- Can take you to many fixed-route stops such
as Walmart, Pantops and Fashion Square
Mall for easy transfers.



FIXED-ROUTE SERVICE

* What It Is:

o CAT operates 12 routes, including our downtown trolley,
providing tare-free public transit across Charlottesville
and parts of Albemarle County.

- Key Features:
o Downtown Transit Station (DTS):
= Main hub for route connections and rider services.
= Offers smooth transfers across most routes throughout
the day.
» ADA Accessible:

o All buses include wheelchair ramps and bike racks.

 Coverage and Ridership:

o FY24 -1,355,060

o FY23 - 1,147,018

o FY22 - 1,156,514

o FY21 - 617,010

o FY20 - 1,523,176




FIXED-ROUTE Budget Development - FY26



FIXED-ROUTE SERVICE
FUNDING SOURCES - FY26

Federal $5,184,232 32.6%
State $2,600,883 16.4%
Local — Charlottesville $5,205,028 32.8%
Local — County of Albemarle $2,681,378 16.9%
UVA - Trolley/Zero Fare S 190,070 1.2%
Other S 18,300 0.1%

$15,879,891 100%



Route 5 - Projected
Budget FY26 ...

Projected FY2026 Cost: $2,348,112.81
Projected Annual Hours: 20,800.00
6,864 Total Hours(C)
13,936 Total Hours(A)
Projected Cost Per Hour: $112.89
Projected Cost Per Hour after Fed/State credit: $56.55 (C)
$54.85 (A)

Projected FY2026 Revenue: $2,348,112.81
Projected Federal Credit: $247,107.59 (C)
$539,017.45 (A)

Projected State Credit: $127,147.37 (C)
$258,177.71 (A)

Projected Local Contribution: $394,853.49 (C)

$764,360.61 (A)

Projected UVA Contribution: $4,888.62 (C)
$9,926.54 (A)

Projected Advertising Revenue: $2,633.43



FY26 - Cost Allocation Estimate



MicroCAT RIDESHARE

» What It Is:

o MicroCAT is an on-demand, fare-free microtransit

service for Charlottesville and Albemarle County.
« Key Features:

o Flexible Trips: Riders can request rides through the
MicroCAT app for pickup and drop-oft anywhere
within the service area.

o Connection to Fixed Routes: MicroCAT makes it easy to
reach fixed-route stops, expanding access to the
broader CAT system.

o Fare-Free and Accessible: Service is free for all riders,
and vehicles are ADA-compliant.

+ How It Works:

o Request rides via the MicroCAT app or call by phone
for convenient door-to-door service.

o MicroCAT operates alongside fixed-route buses to fill

transit gaps in underserved areas.



MicroOCAT Total Cost:
100% Funding by Albemarle County



MicrOCAT SERVICE STARTED - November 2023



MicrROCAT COVERAGE MAP



MIicROCAT RIDERSHIP TREND



MicROCAT COST-PER-RIDE TREND



MicrROCAT - Weekly Performance Metrics



QUESTIONS?
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