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Barracks Road Study

Ivy Corridor Study



Phase 1

• Broad analysis to understand problems and the causes
• Stakeholders/Public engagement and feedback
• Develop range of possible alternatives to improve performance
• Runs from May through September

Phase 2

• Sketch level analysis to narrow options with detailed analysis
• Stakeholders/Public engagement and feedback
• Planning level estimates and identify preferred alternatives
• Runs from October through January

Phase 3
• Cost estimation and refinement of the preferred alternative
• Finalize multimodal investment strategy/deliverables/report
• Runs from February through July.
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Define the Problem & 
“Potentially viable solutions”

“Potentially solutions”
To

“Preferred Solutions”

Detailed Concept Plans/  
Detailed Estimates

Local SMART Scale Application?

Process



Stakeholders Working Group
• City of Charlottesville

• Albemarle County

• UVA (Office of the Architect)

• MPO

• CAT /  JAUNT /  DRPT

• VDOT Staff - Planning, Traffic Engineering, Location & Design and Residency 

8/18/2023 PLANNING FOR PERFORMANCE 3



8/18/2023 PLANNING FOR PERFORMANCE 4

Barracks Road
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Ivy Corridor



PHASE 1 – Steps Moving Forward
• Data Collection – Traffic Counts, Signal Timings, Crash Data…
• Multimodal Framework – 

• Where are people headed? (Destinations)
• What are we connecting to? (Plans for sidewalks & bike facilities outside of study area?)
• “5 Paths”
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PHASE 1 – Steps Moving Forward
• Data Collection – Traffic Counts, Signal Timings, Crash Data…
• Multimodal Framework – 

• Where are people headed? (Destinations)
• What are we connecting to? (Plans for sidewalks & bike facilities outside of study area?
• 5 Paths

• Public Survey – To run August 1st to August 18th  25th

• Develop list of potentially viable alternatives
• Corridor Focus Group (For Ivy Corridor.  County to Lead.) 
• Develop Phase 2 Scope 
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Questions
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